
2026 UNIT LEADER

TRAINING

Trail's End



CIEC Popcorn Support

Becci Ault
• Trail's End Storefront Director & Unit Mentor
• CIEC Board Member
• Troop 2017 Volunteer

Ryan Lundberg
• Trail's End National Sales Manager
• Trail's End Representative for CIEC

Soul Ruiz
• CIEC Development Director
• CIEC Popcorn Staff Advisor



Powered by Popcorn
Scout Fundraising

Benefits for Scouts

• Personal growth program that can be 
applied to advancement opportunities 
and service projects.

• Earn Amazon eGift Cards.
• Millions of prize choices
• Scouts choose the prizes they want

Scouts Learn

• How to help others around them
• Public speaking & math skills
• Salesmanship & perseverance
• How to earn their own way
• The value of hard work
• How to handle rejection



WHY TRAIL'S END Trail's End

TRAIL'S END EXISTS TO MAKE SCOUTING POSSIBLE FOR EVERY CHILD

• You get convenient Storefront hours with $300/hour potential for

your Unit

이

We pay all credit card fees

Your Scouts get Rewards that motivate them to do their best

You can manage the entire sale from your phone

Most important: we help Scouts build their confidence and level

up their leadership skills.



WHAT'S NEW!

RUN THE SALE-

FROM YOUR PHONE.

The neW Trail's End

LEADER PORTAL
Simplified, easy-to-use platform

Faster loading and responsive

Significant Storefronts enhancements

9:41

Storefront Day

Launching

JUNE 3

ןויי

Dashboard

Working (2) Later(2) Ready for Closeo

Working Now

Low: White Cheddar

Lowes

8AM -4PM 1234 Waterloo Way

Current Shift

49 SALES
*Certain features to be rolled out over the next 30-60 days Tyler H. Sam B. $980



Learn about 
the new Portal 
in a Live Q&A! 
July 14- 
August 19



SET GOALS

• Build your Unit's Adventure Plan inside Portal

• Share your Unit calendar and budget with

parents

Scouts download the App and set their goals

Trail's End

BELIEVE YOU CAN AND

YOU'RE HALFWAY THERE.

- Teddy Roosevelt







Storefronts
• Setup tables at high foot 

traffic locations.
• Scouts sell to customers 

coming in and out of stores.
• Best Practice: One Scout 

and their parent per shift. 
Online
• Sell virtually to family and 

friends by sharing your 
online fundraising page via 
social, email & text.

• Product ships to the 
customer.

• Safest way to sell!

Wagon
• Sell door-to-door 
• Best Practice: Bring product 

with you to avoid second 
trip to deliver.

• Scouts can record 
undelivered orders in App.

Ways to Sell
Scout Fundraising





Storefront Dates!

 Warehouse Location – Bee Imagine, 11751 Industry Ave., Fontana, CA 92337 (same as last year!)Storefronts
•All onboarding must be completed by: 7/10/2026
•Stores will be auto assigned on 7/13/2026
•Units can go in and claim additional stores 

7/15/2026. 
•Remember – Units will be able to pick hours 

based off their goal and a small buffer









Scout Participation
Scout Fundraising

Non-Selling Scout Email



HeaderPRODUCTS and Pricing 
Scout Fundraising

NEVER, NEVER, NEVER 
ask customers to buy 
popcorn. It’s to support 
You!

Even if the customer says 
no, always say, “Thank 
you” and “Have a good 
day.”

• REMEMBER – YOU ARE NOT SELLING 
POPCORN. ANYONE CAN GO INTO A 
GROCERY STORE AND BUY A BAG!

• Change your mindset to “with a $20 donation you 
will be helping me attend *insert adventure like 
Jamboree  / specific summer camp!” and pick 
anything from the table!



The '$20 Popcorn Sale!'



COMMISSIONS

TIER 1 - $0 - $14,999

TIER 2 - $15,000 - $24,999

TIER 3 - $25,000 - $34,999

TIER 4 - $35,000 

27%

30%

32%

36%

Online Sales Commission – 30%

Show & Sell | Take Order Commissions





Order & Delivery Dates
 Warehouse Location – Bee Imagine, 11751 Industry Ave., Fontana, CA 92337 (same as last year!)





Return Policy



CIEC SPIN & WIN!

TOP 75 selling Scouts will earn their chance to Spin the Wheel!

Fun-filled event with food, prizes, & recognition of the top achievers 
of the 2026 California Inland Empire Council popcorn sale.

1.Sales from Friday, August 1st to Saturday October 31st

2. Scouts who sell at least $3,500 AND are in the top 75 in the 

Council qualify for the chance to spin!

3. 1 spin per $1,500 sold.

4. All sales must be entered in the Trails End App!

5. ABSOLUTELY NO COMBINING OF SCOUTS WILL BE ALLOWED.

6. Scout must be present at the event to spin. No substitutes!

7. Saturday, December 5th







Council Support

Soul Ruiz  soul.ruiz@scouting.org   (559) 593-2589
Becci Ault  Becci.Ault@trails-end.com   (951) 833-4578 



Facebook Group

Join Trail’s End Popcorn 
Community for best 
practices, support, news, 
and answers to questions.

Trail’s End Support

Visit our FAQ page for 
answers to commonly asked 
questions & to open a 
ticket.

Support Scout Fundraising

CIEC-POPCORN

Facebook Group

Join our local CIEC Popcorn 
Group for exciting updates, 
news and more.




